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YOU BELONG HERE
BECAUSE YOU
BELIEVE:

Your work relationships matter.

You are a leader with room to grow.

Your team's time is valuable, and you are
determined not to waste it.

Meetings can feel good and do good.
Communication is an art.
While technology can and should make our jobs
easier, it should never replace
human-to-human connection.

Our humanity is our greatest asset.
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l cA“ SAVE TIME WITH BETTER RESULTS.
COLLABORATE SYMBIOTICALLY.
' ou...

LOUE MEETINGS.

SET THE TONE.

Warm up with purpose (bye, cringey ice breakers).

BUILD THE AGENDA.

Flow from clear values and priorities.

SPEAK WITH INTENTION.

Ditch corporate lingo. Communicate like humans.

NAIL EVENTS.

GATHER ON PURPOSE.

Banish contrivances. Create traditions that mean something.

PLAN CALMLYV.
I'll make the to-do lists. You stay grounded in WHY.

FACE THE CHAOS.

We prepare so we can effortlessly improvise.

PLAY WELL WITH OTHERS.

CLARIFY EXPECTATIONS.

Create kind, clear collaboration agreements/project plans.

FEEDBACK TO THRIVE.

Give it better. Get it when and how you need it.

CONNECT THROUGH CONFLICT.

Help your team seize it like the opportunity it is.
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READY TO TALK?
MGORENWILSON@GMAIL.COM

MENV
A LA
CARTE

SUPPORT I OFFER (BILLED HOURLY)
WARMUPS/TEAM BUILDING

Set the stage for collaboration. Customized to the gathering/agenda. | can either facilitate or train you.

AGENDA CRAFTSMANSHIP

It's an art! Share your priorities and vision in draft. I'll build an organic structure to maximize flow.

MEETING VISUAL SUPPORTS

| vow to save the world from paragraphs of tiny font on slides. I'll make your deck worthy of your work.

FEEDBACK SESSION FACILITATION

I'll circle up your team to gather the critical data you need safely, respectfully, and maybe even joyfully.

PROJECT MANAGEMENT

Dreaming big? I'll help you prioritize subgoals, set deadlines, design status checks, and take the next step.

CREATIVE PROBLEM SOLVING

Tell me what's up. I'll ask challenging questions and workshop solutions.

RETREAT PLANNING

Need a change of scene? Whether it's a company trip or a staycation, I'll help you create values-centered,
perspective-shifting experiences that people actually like.

WORKSHOPS (1-3 HRS, ALL CUSTOMIZEABLE)
HOW TO GIVE A NOTE

A critical feedback lab that uses the creative arts as our testing ground.

UALUES AND APPROACHES TO CONFLICT

Develop self-awareness. Use the generative power of disagreement bravely and kindly.

PUBLIC SPEAKING

Approachable and playful, this session argues there’s no mystery to good public speaking. Let's try it!

CREATIVITY

Build collaborative muscle. Stir up the imagination. Tailored to the needs and interests of your group.
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